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Legacy Modernization Evidence Inventory
An inventory of application, database, integration, workflow, testing, operational, and ownership evidence for a safer
modernization decision.

Buyer problem
A team wants to estimate or modernize a legacy system without knowing which evidence must be collected first.

System evidence
- Applications, repositories, branches, frameworks, and build paths

- Databases, schemas, stored procedures, jobs, reports, and retention

- Interfaces, file exchanges, vendors, and scheduled dependencies

- Environments, deployment, configuration, secrets handling, and monitoring

Behavior evidence
- Critical workflows and exception paths

- Calculations, approvals, permissions, and reports

- Representative production scenarios and historical defects

- Manual workarounds and domain-owner knowledge

- Comparison and reconciliation rules

Decision evidence
- Business and technical owners

- Continuity, downtime, and rollback constraints

- Unsupported components and key-person risks

- Known unknowns and disputed behavior

- Acceptance criteria by modernization seam

Related engagement
Service AI-Ready .NET & SQL Modernization Blueprint

Duration 3-5 weeks

Starting investment $30,000

Payment 40% at start; 30% at midpoint; 30% at delivery

Decision supported What must be preserved, where reversible seams can be created, and how modernization should be sequenced.

Usage boundary: An evidence inventory, not a complete assessment or estimate.
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